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Our Beginnings: community engagement
November 2023
« 748 responders

ANSWER CHOICES ¥  RESPONSES M
v | am a full-time resident on IOP 69.18% 487
v | am a part-time resident (8 months or less) on the island 18.75% 132
v | am a business owner/proprietor on this island 2.70% 19
» | am both a resident and have business interest on IOP 412% 29
v | am avisitor to Isle of Palms 5.26% 37
TOTAL 704
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community engagement survey:

Overall quality of life on the island

* 76% say superb or nice quality with a few key
areas needing attention

« 20% say nice quality but it's declining and I'm
concerned

disappointin...




What’s followed...

* Finalized Advisory Task Force Feb
o targeted 8-10 members (12 selected)
o engaged/informed/proven contributions
o representatives of island’s residential mix
o business interests

* Began work in March

y'



Task Force Recap

d Reviewed the Quantitative Survey Results

d Conducted 2 Island Listening Forums for
additional input (May 29" and June 5%")

d 13 Task Force Meetings with numerous subgroup
meetings/interviews/data collections

d Ongoing City Staff reviews




Task Force Recap

- DRAFT Plan in process

o 4 major focus areas
o 10 Goals and 45 Priorities

o 170+ specific recommendations




Task Force Recap

|. Seasonal (Parking & Traffic)
ll. Environmental
lll. Safety (Beach, Pedestrian, Vehicular, etc.)

V. Quality of Life (Recreational, Social, balance of
residents, rentals and businesses)

o Aligning the plan with the Island’s Strategic
Plan

o Addressing each of the 6 Strategic Priorities

o Being very mindful of existing committee

structures for implementation alignment ' '




Proposed Plan Submission

October - November

o Continue Draft refinement

o Plan as a 'Living Document’ for website

Early 2025

o Proposed submission to City Council
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